Position Title: Desistance, Recovery, and Well-being Team Leader- HMP Millsike 
35 hours a week contract 
Salary- £30000 per annum full-time
Reporting To: Desistance, Recovery and Well-being Service manager 
Location: HMP Millsike, Yorkshire
Introducing Forward Trust:
Forward Trust is a social justice charity that helps thousands of people to recover from addictions, leave behind crime, find jobs, homes, and a sense of belonging. 
We campaign to change public attitudes and policy so that people can access transformational support. We are proud to be the UK’s leading addiction recovery charity, desistance experts, homelessness and employment advocates. Our work increases public understanding by demonstrating the potential of people to stop offending, recover and rebuild their lives.
We are proud to have the Patronage of Her Royal Highness, the Princess of Wales, and a wide network of supporters, donors, and ambassadors, who together support and promote our work.
Vision for HMP Millsike: 
Forward Trust and People Plus are in partnership with Mitie to operate HMP Millsike. Together we built an effective model for HMP Millsike that involves a contemporary, evidence based approach to prison delivery, which ensures we transform people’s lives while protecting the public. We promote change through a rehabilitative environment and culture, empowering individuals to aspire, make self-determined choices. We equip them with the skills and emotional resilience they need to harness effective and long lasting change. 
A rehabilitative culture will be the helix structure of Millsike’s DNA. Millsike’s partnership with the University of Hull School for Criminology, Sociology and Policing to evaluate and continuously improve will enable us to become thought leaders in resettlement and reducing reoffending. Millsike’s delivery partnership will provide significant employment opportunities fulfilling our ambition to become the prison with the highest number of work opportunities on release, with at least 26% of prisoners going directly into a job. 
Desistance, Recovery, and Wellbeing Team Leader Overview: 
The Desistance, Recovery, and Wellbeing Team Leader is a leadership role in the Forward Trust Connections Services. 
The Connections Services are Forward Trust’s innovative custodial services designed specifically for HMP Millsike, developed from our 30 years’ experience of creating transformational change with people in custody. 
Our Connections team is 31 FTE staff in total with the Desistance, Recovery, and Wellbeing Team Leader responsible for line managing a team of practitioners. Additionally, they will support in the matrix management of Mitie Care and Custody Prisoner Custody Officers who work in the Houseblock where our More Than My Past programme runs and community lives, and where our Incentivised Substance Free Living Unit is.   Their peer is the Visits Team Leader. 
The Connections Services are:
Desistance, Recovery & Wellbeing Services. 
· Designated Houseblock ‘More Than My Past as well as prison wide outreach and culture setting
· The More Than My Past desistance programme and Community (Desistance)
· Step Back to Step Forward programme (Desistance)
· Thrive resettlement Programme (Desistance) 
· The Incentivised Substance Free Living Unit (Recovery)
· The Wellbeing Services (Wellbeing)
· 
Connections Family & Relationship Services. 
· Designated unit of men working on relationships as well as prison wide outreach and culture setting
· Relationships Matter programme
· Parenting Programme 
· Moving Parents and Adults Together (M-PACT) programme 
· 1:1 and family case management to build, repair and maintain relationships

Connections Services for Visitors and Visits.
· Visits Booking and Visitors Reception
· Visitors Centre and Café operated by our partner Combat 2 Coffee 
· Visits Hall Café operated by our partner Combat 2 Coffee
· Matrix Management of Visits Prisoner Custody Officers
· Play Facilitators
· Virtual Visits 
· Official Prison Visitors Scheme

Desistance, Recovery, and Wellbeing Team Leader Job Description see below:
More Than My Past Community
· Supports the delivery of a varied schedule of afternoon and evening activities, including mutual aid sessions.
· Encourages a whole-establishment Desistance culture, supporting More Than My Past Ambassadors and peer involvement.
Incentivised Substance Free Living Unit (ISFL)
· Supports the Service Manager with ISFL operations and compliance with Ministry of Justice standards.
· Oversees delivery of diverse recovery-focused activities and mutual aid opportunities.
· Supports appropriate drug testing procedures in line with policy.
· Provides line management and supervision to Recovery navigators, ensuring high-quality support.
· Offers matrix guidance to Prisoner Custody Officers to maintain the ISFL’s recovery culture and ethos.
· Promotes the wider establishment recovery culture, including the development of ISFL Ambassadors.
Establishment Drug Strategy Support
· Supports the Service Manager and prison leadership in implementing and coordinating the establishment’s drug strategy.
· Works collaboratively with departments, healthcare teams, and external partners to ensure a joined-up, whole-prison approach.
· Promotes recovery, safety, and wellbeing through effective communication and partnership working.
Wellbeing
· Provides line management and supervision to outreach workers and recovery navigators, supporting quality and professional growth.
· Promotes a positive wellbeing culture across the establishment, engaging Wellbeing Ambassadors.
· Delivers and supports wellbeing workshops to meet contractual and service standards.
· Coordinates and contributes to an annual wellbeing calendar, ensuring engagement across all stakeholders.
Step Back to Step Forward Programme
· Supports with the line management and supervision to programme facilitators.
· Coordinates programme schedules and delivery to meet contractual obligations.
· Maintains operating procedures, referral systems, and high standards of practice.
Thrive (Resettlement) Programme
· Supports delivery of resettlement interventions, providing supervision and coordination for facilitators.
· Ensures scheduling and delivery meet quality and contractual standards.
· Maintains programme procedures, pathways, and accurate reporting.
Departure Lounge
· Manages staff supporting prisoners at the point of release, ensuring emotional wellbeing and calm transition.
· Encourages healthy coping strategies and offers practical advice around health and wellbeing.
· Supports the final stage of the Thrive programme by reinforcing confidence and readiness for release.

Values People and Promotes Change
· Acts in line with The Forward Trust’s mission, values, and recovery ethos.
· Delivers services with pride, professionalism, and commitment to desistance and rehabilitation.
· Promotes the ‘One Millsike’ vision, working collaboratively across departments and partner agencies.
· Shows courage and integrity—challenges poor practice and supports continuous improvement.
· Actively supports The Forward Trust’s Equality, Diversity, and Inclusion strategy and contributes to relevant initiatives.
· Champions the involvement of people with lived experience in the design and delivery of services.



Leadership
• Is a positive, enthusiastic, and professional role model for their team, stakeholders, and prisoners.
• Inspires and motivates staff to deliver high-quality, person-centred support aligned with Forward Trust and HMP Millsike’s vision and values.
• Acts as an ambassador for Forward Trust, promoting teamwork, collaboration, and pride in our services.
• Represents Forward Trust positively within HMP Millsike, working in partnership with Mitie Care and Custody, People Plus, and other colleagues to promote our shared goals.
• Communicates clearly and effectively, adapting approach to suit different people and situations.
• Makes fair, balanced, and informed decisions that reflect Forward Trust and HMP Millsike’s values and a strong recovery ethos.

· Coordinating Delivery with Quality and Care:
• Supports the Service Manager in ensuring all contractual, operational, and quality standards are met.
• Translates service objectives and targets into clear, practical guidance and direction for staff.
• Monitors delivery and performance, identifying issues early and taking proactive steps to keep services on track.
• Is honest and proactive when additional support or escalation is required to maintain or improve service delivery.
• Ensures staff receive appropriate training, supervision, and feedback to meet expectations and develop their skills.
· Positive and Proactive Partnership Working:
• Builds and maintains strong working relationships with colleagues, delivery partners, and other services within HMP Millsike.
• Works collaboratively with other Forward Trust teams, including More Than My Past Ambassadors and external partners, to enhance service delivery.
• Works effectively with Mitie Care and Custody and HMPPS colleagues to promote partnership working and shared outcomes.
• Supports the development of positive connections with a range of internal and external stakeholders, contributing to effective rehabilitation and community reintegration.
· Planning, Supporting, and Delivering:
• Supports planning and delivery of all aspects of the Connections Desistance, Recovery, and Wellbeing service.
• Monitors progress against service milestones and contributes to accurate reporting.
• Promotes Forward Trust’s work and supports evidence gathering for research and evaluation purposes.
• Supports preparation for inspections and audits, ensuring services are consistently high quality and compliant.
· Investing in Self, Team, Safety, and Service:
• Participates in investigations or fact-finding processes when required.
• Takes responsibility for personal and professional development, engaging fully in supervision and team meetings.
• Ensures compliance with data protection, confidentiality, and GDPR requirements.
• Promotes and practices Equality, Diversity, and Inclusion in all work.
• Contributes to a safe and supportive environment, upholding all Health & Safety responsibilities.
• Undertakes any other reasonable duties as requested by the Service Manager.



	Knowledge, Skills & Experience 

	Knowledge of desistance and an authentic passion for and belief in rehabilitation.
	 Essential 


	Application
Interview


	Knowledge of Recovery and Incentivised Substance Free Living units
	Essential
	Application
Interview


	Experience of delivering interventions and manualised structured programmes 
	Essential 
	Application
Interview


	Knowledge of Equalities, Diversity and Inclusion and an authentic passion for developing services to ensure EDI throughout.
	Essential 
	Application
Interview


	Skilled in forming diverse partnerships, alliances, and relationships. Excellent stakeholder management.
	Essential 
	Application
Interview


	Skilled in communication, presenting, data, written and verbal ‘story telling’
	Essential
	Application
Interview


	Skilled in Microsoft Office 
	Essential
	Application
Interview


	A Level 6 or above qualification in a related field, professional qualification, or discipline
	Desirable 
	Application 
Interview 

	Knowledge and understanding of Narrative Approach 
	Desirable 
	Application 
Interview



