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The Forward Trust Job Description
	Position Title
	Lead Counsellor
	Reports to
	Service Manager

	Location:  North Northamptonshire




	Introducing Forward Trust



We are The Forward Trust (formerly RAPt and Blue Sky), the social enterprise with charitable status that empowers people to break the often-interlinked cycles of crime and addiction to move forward with their lives. For more than 25 years we have been working with people to build positive and productive lives, whatever their past. We believe that anyone is capable of lasting change. Our services have supported thousands of people to make positive changes and build productive lives with a job, family, friends and a sense of community.

	Role/Team Overview



The Lead Practitioner will oversee and manage a team of counsellors delivering the Day Rehab programme.  The role ensures the effective and efficient delivery of the programme, with a focus on adherence to the model and achieving positive outcomes for clients. This position will involve direct line management of the counselling team, quality control of treatment delivery, and ensuring accuracy in client data and records.
	Accountabilities



Line Management:
· Manage a team of counsellors, including students on placement and volunteers.
· Oversee performance management, workloads, rotas, resource planning, sickness and absence management.
· Support the recruitment process in conjunction with the Service Manager, including assisting with interviews, inductions, and mandatory training.
· Conduct regular progress reviews and appraisals for team members, providing support and guidance in their professional development.

Programme Delivery and Management:
· Plans and deliver counselling services as outlined in the counsellor job description.
· Identify safeguarding issues and follow Forward policy to report them to the relevant body
· Ensure quality treatment delivery and adherence to the psychosocial / psychoeducational programme model.  Including both the programme and aftercare services
· Monitor and assess the facilitation of the psychosocial / psychoeducational programme to ensure compliance with established standards and protocols.
· Work with the Service Manager to gather client feedback and assess the overall effectiveness of the programme.

Team Support & Development:
· Lead and arrange regular team meetings and Clinical Supervision sessions, ensuring staff engagement, empowerment, and motivation.
· Support team members in their role development and provide mentorship.
· Address staff issues, including investigating complaints and supporting employee relations where necessary.

Client Case Management:
· Carry an agreed caseload of clients as outlined in the counsellor job description.
· Liaise with care coordinators, medical professionals, and other colleagues involved in case management.
· Oversee the referrals of clients, including conducting risk assessments and determining suitability for the service.
· Monitor client behaviour, ensuring adherence to treatment programme expectations and addressing issues as they arise.
· Coordinate pre-completion discharges, including developing continuing care plans and providing discharge summaries.
· Work with the Service Manager to gather client feedback and assess the overall effectiveness of the programme.

Documentation & Compliance:
· Support the Regional Manager in maintaining accurate client data and records, ensuring compliance with quality assurance processes and Forward Trust policies.
· Ensure that case files are kept up-to-date through regular audits.
· With Service Manager, prepare and submit reports to prime provider and/or commissioners where required

Health & Safety:
· Ensure all counsellors have access to safe and confidential working spaces by liaison with partner agencies and/or other venue hire agencies.
· Maintain a safe therapeutic environment for clients, ensuring relevant risk assessments for both staff and client safety are regularly reviewed and up-to-date.

Additional Responsibilities:
· To attend and participate in staff meetings, clinical supervision, client progress reviews, staff support sessions, and development days, forums, and training as required.
· Fully engage with supervision sessions to pursue a programme of personal and professional development.  Including receiving constructive feedback or development processes to promote development or to ensure poor performance is managed effectively and appropriately
· Work towards Forward’s mission and values within current policies and good practice
· Actively promote and embody Forward Trust equality and diversity, health and safety, security, quality policies in all areas of the work
· Abide by all The Forward Trust’s policies and procedures and encourage others to do the same.
· Be aware of GDPR and confidentiality policies and ensure all data is managed accordingly
· Respect others and value diversity
· Continuously develop knowledge, learning, skills and practice
· Contribute to a culture of continuous improvement by recommending new or improved ways of working to enhance the performance of the service
· Take on other reasonable tasks and responsibilities as deemed appropriate by line management. 
· Occasional travel to other sites, for which travel expense will be reimbursed.
· Participate in occasional evening and weekend duties on a rota basis.


	Role Criteria 


	Criteria Requirement

	E
	Essential Criteria

	D
	Desirable Criteria

	Criteria Measure

	A
	Application

	 I
	Interview

	T
	Test


Below is a list of the criteria required to apply for this role; please address each of these points in your application. 









	Knowledge, Skills and Experience 

	Previous experience of working within a community or residential substance misuse treatment service.
	E
	A

	Previous experience of line managing a staff team

	E
	A

	Ability to plan or organise activities and programmes and the ability to work effectively and professionally with other staff and provide containment, support and advice. 
	
E
	A/I

	Experience of facilitating structured family meetings
	D
	A

	Theoretical & practical knowledge of the 12-Step Programme, motivation enhancement and cognitive-behavioural interventions
	E
	A/I

	Ability to work effectively and professionally with other staff and provide containment, support and advice. 

	E
	I

	Ability to identify areas for improvement and bring about
positive change 
	E
	I

	Ability to maintain the principles of confidentiality in all areas of work.
	E
	A/I

	Good organisation of records and data in line with data protection legislation 
	E
	I

	Willingness to undertake regular training and a commitment to continued professional development 
	E
	I

	Open and non-judgemental attitude towards clients, their families and other staff members
	E
	A/I

	Experience of utilising an electronic case management system to document client records
	D
	A

	Experience of conducting progress reviews and appraisals
	E
	A

	Ability to produce comprehensive reports with supporting data
	E
	A/I

	Four years post-qualification experience
	E
	A

	Knowledge of local partner agencies, referral routes and an understanding of partnership working.
	E
	I

	Knowledge of the range of issues affecting substance misusing clients.
	E
	A/I

	Working knowledge of child/adult safeguarding and incident reporting protocols and procedures
	E
	A/I

	Personal Attributes
	
	

	Proactivity – Quick thinking with a high level use of initiative
	E
	C

	Resilience – Solves problems, takes learning on board from mistakes to aid personal and professional growth
	E
	A/I

	Adaptability – Can work in fast-paced changing environments 
	E
	A/I

	Confidence – Has confidence in own abilities, has good eye contact and able to communicate clearly and concisely
	E
	A/I

	Team Work – Works in harmony with colleagues to deliver results 
	E
	A/I

	Open to Feedback - Open to constructive feedback in order to further develop
	E
	A/I

	Innovative –  Continually searching for better ways of working 
	E
	A/I

	Qualification
	
	A/I

	Possession of a recognised counselling degree/diploma and (Level 4 or above)

	E
	A

	Accreditation with a recognised counselling body.
	E
	A





	Forward’s Mission and Values



Our vision: 
Is that anyone, whatever their history and circumstances, can find the help they need to turn away from a life of crime and/or addiction, to build a fulfilling and productive life with family, work and community, while inspiring and supporting others to follow the same path.
Our mission:
We exist to help anyone impacted by addiction, crime, homelessness or long-term unemployment to turn their lives around. Our services work to inspire the belief in a better life, and support individuals to achieve that goal. We campaign to build awareness so that more people feel able to ask for help in a society that believes in the power of second chances and long-term recovery.
Our values: 
We deliver all our services with compassion and without condemnation. We are a safe place to start a changed life and we will be there for people for however long it takes, because change and recovery happens one day at a time. 

Our nine core-beliefs
1. Addiction or offending behaviours are often rooted in adverse childhood experiences - neglect, abuse and trauma - or mental health problems in adulthood.
2. Poverty, and lack of positive opportunities or networks, are also significant factors in the development of drug or alcohol addiction, or criminal lifestyles.
3. Anyone, irrespective of their past or current circumstances, is capable of confronting their problems and challenges in life and, with the right support, making lasting and positive changes.
4. Change and recovery depend on people taking responsibility for their own actions, and for confronting negative behaviour patterns.
5. Instilling self-confidence and self-belief in people who have become accustomed to alienation and disappointment, is core to enabling change.
6. Change and recovery are grounded in human connection and community, with family, friends and loved ones involved wherever possible, and opportunities provided for people to build self-respect through making positive contributions to the communities in which they live.
7. People who have succeeded in turning their lives around are important role models and sources of support and inspiration for others, as peers, educators and members of staff.
8. The benefits to communities and society of enabling change and recovery are long-term and wide-reaching.
9. Wider understanding of the causes of addiction and offending will reduce the prejudice and shame that stops people asking for and getting help.
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