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The Forward Trust Job Description
	Position Title
	Desistance Manager 
	Reports to
	Head of Connections  

	Location: HMP Millsike 




	Introducing Forward Trust



We are The Forward Trust (formerly RAPt and Blue Sky), the social enterprise with charitable status that empowers people to break the often interlinked cycles of crime and addiction to move forward with their lives. For more than 25 years we have been working with people to build positive and productive lives, whatever their past. We believe that anyone is capable of lasting change. Our services have supported thousands of people to make positive changes and build productive lives with a job, family, friends and a sense of community.

	Role/Team Overview



Our Connections Services at HMP Millsike are a blend service delivery and strategic management. They are an ambitious suite of services designed to offer prisoners long term recovery from offending, substance use, and relationship breakdown. 
The Head of Connections is a member of the Senior Leadership Team, with three Service Managers reporting to them; Desistance Manager,  Families and Relationships Manager, and Drug Strategy Manager. 
As the Desistance Manager you are responsible for delivery of our flagship More Than My Past programme, and you manage the More Than My Past Houseblock. Your team also delivers a suite of wellbeing and desistance focused interventions. You manage a team of Desistance and Wellbeing Practitioners. 
Your Drug Strategy Manager colleague, is strategically responsible for HMP Millsike’s Drug Strategy. They work with multidisciplinary strategic and operational stakeholders to ensure effective supply, demand and harm reduction. They lead our Recovery approach and manage the Incentivised Substance Free Living unit. They are line manager to Recovery Navigators. 
Your Families and Relationships Colleague manages Visits end to end including booking, reception, play facilitators, and cafes operated by Combat 2 Coffee. They manage delivery of three relationships programmes and a team of Family and Relationships practitioners. They also manage a families and relationships unit. 

	Accountabilities



· Responsible for flagship More Than My Past Programme, leading on continuous evaluation and development of the programme, manuals, and materials.
· Responsible for More Than My Past community and Houseblock managing unit entry and exit criteria and procedures ensuring compliance.
· ‘Treatment Manages’ More Than My Past Programme, ensuring programme integrity and quality of delivery. 
· ‘Treatment Manages’ Step Back to Step Forward – Living Crime Free ensuring programme integrity and quality of delivery. 
· Ensures diverse, appropriate range of afternoon and evening activities on Houseblock that support the aims of the More Than My Past programme, including fortnightly visits / talks from Forward More Than My Past Ambassadors
· Maintain Practitioner staffing compliment and professional competence levels, to delivery MTMP, Living Crime Free, and wellbeing interventions, line manager to practitioners. 
· Schedule programme delivery ensuring contractual and purposeful activity requirements are met whilst maintaining high standards of delivery. 
· Responsible for programme operating procedures and effective referral pathways. 
· Provides guidance, training and support to operational colleagues and develops effective working alliances with residential, OMU, Security and other stakeholders. 
· Matrix manages Prisoner Custody Officers maintaining the culture, ethos, and procedures of the unit.
· Create an establishment wide Desistance culture
· Integrate Incentivised Substance Free Living Unit (ISFL) (Managed by Forward Drug Strategy Manager) into More Than My Past Houseblock / regime / mission.  
· Build establishment wide Wellbeing culture, including Wellbeing Ambassadors. 
· Deliver Wellbeing workshops according to contractual obligations
· Deliver annual calendar of Wellbeing events that involve all stakeholders according to contractual obligations.
· Contribute to Thrive (resettlement) programme & Departure Lounge

	Role Criteria 


	Criteria Requirement

	E
	Essential Criteria

	D
	Desirable Criteria

	Criteria Measure

	A
	Application

	 I
	Interview

	T
	Test


Below is a list of the criteria required to apply for this role; please address each of these points in your application. 









	Knowledge, Skills and Experience 

	
	
	

	Knowledge of desistance and an authentic passion for and belief in transformational change, recovery and rehabilitation.
	 Essential 


	Application
Interview


	Experience of managing and delivering interventions and manualised structured programmes
	Essential
	Application
Interview


	Experience of designing and delivering training 
	Essential
	Application
Interview


	Knowledge and understanding of Narrative Approach
	Essential 
	Application
Interview


	Experience of management at a senior level, ideally in a custodial or criminal justice setting.
	Essential 
	Application
Interview


	Experience of matrix, direct and stakeholder management to ensure the success of services and the culture they operate within.

	Essential 
	Application
Interview


	Skilled in forming diverse partnerships, alliances, and relationships. Excellent stakeholder management.
	Essential 
	Application
Interview


	Experience of contractual service delivery in Criminal Justice settings.
	Desirable 
	Application
Interview


	Knowledge of Equalities, Diversity and Inclusion and an authentic passion for developing services to ensure EDI throughout.
	Essential 
	Application
Interview


	Skilled in quality assurance and evaluation, able to gather appropriate information and evaluate progress

	Essential 
	Application
Interview


	Skilled in communication, presenting, data, written and verbal   ‘story telling’
	Essential
	Application
Interview


	Skilled in Microsoft Office 
	Essential
	Application
Interview


	Experience of matrix, direct and stakeholder management to ensure the success of services and the culture they operate within. 
	Essential
	Application
Interview


	A Level 7 or above qualification in a related field, professional qualification, or discipline
	Desirable 
	Application 
Interview 

	Personal Attributes
	
	

	Proactivity – Quick thinking with a high level use of initiative
	E
	

	Resilience – Solves problems, takes learning on board from mistakes to aid personal and professional growth
	E
	

	Adaptability – Can work in fast-paced changing environments 
	E
	

	Confidence – Has confidence in own abilities, has good eye contact and able to communicate clearly and concisely
	E
	

	Team Work – Works in harmony with colleagues to deliver results 
	E
	

	Open to Feedback - Open to constructive feedback in order to further develop
	E
	

	Innovative –  Continually searching for better ways of working 
	E
	

	Qualification
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