Thank you so much for your interest in becoming Forward Trust’s new Head of Connections Services at HMP Millsike. We are really glad you’re here and taking the time to find out more about us.

Forward Trust, HMP Millsike, and Connections Services. 
We are the Forward Trust, a UK charity and social enterprise that supports people to move forward from addiction, offending, homelessness, unemployment and poor mental health. Our central mission is to help people break the cycle of crime and addiction and build positive, stable lives with “someone to love, somewhere to live and something to do.”
In HMP Millsike, Forward Trust are a key partner with Mitie who run the prison, and People Plus who deliver Education and Training. We provide the ‘Connections Services’, that help prisoners desist from crime, build and repair relationships, sustain recovery from addiction, and experience wellbeing and belonging. We support families of prisoners by providing a welcoming visitors centre, visits experience and by supportively involving them in their loved one’s journey. 
We believe that personal transformation happens in prison when people can experience a better relationship with themselves, others, services, and community. Our mission at HMP Millsike is to show the power of bringing people and opportunities together, how change comes from Connections. We are leading the way in proving that people in prison are ‘More Than Their Past’.
We are looking for our next Head of Connections, who will be joining us at an exciting time of bold impactful growth. HMP Millsike is the UK’s newest prison having officially opened in March 2025. Our Connections Services have been mobilising and developing, and we will be looking to our next Head of Connections to lead us into our next chapter. They will build on the foundations to realise the full vision and transformative power of the Connections Services, which include our innovative More Than My Past programme and community (more details below). As a member of the Senior Leadership Team of HMP Millsike, and the Forward Trust Senior Leadership Team, this is a platform for leadership and influence, not simply implementation.
There are more specific detail below about the Connections Services which we hope you will enjoy exploring. Our theory of change for the services is quite simple; if people can improve their relationship with themselves, others, services and find community, they are more likely to desist from crime completely. If this resonates with you, keep reading, we are pleased to be making a connection with you!

The Role 
The Head of Connections leads a team of around 30 FTE staff who deliver services related to; Families & Relationships, Visits, Drug Strategy, and ‘More Than My Past’ desistance interventions including a new programme with the same name. They are a member of the prison Senior Leadership Team and responsible for key operational strategies such as Drug Strategy, Visits Operating Procedures, The Family Strategy, and they are responsible for the overall operation of a 240-person Incentivised Substance Free (ISFL) Houseblock. 
Head of Connections Responsibilities & Team
More Than My Past 

More Than My Past programme 
More Than My Past Ambassadors & Peers
Living Without Crime 
Release & Resettlement Readiness
Wellbeing Workshops
Wellbeing Events 

Drug Strategy Lead ensures effective whole prison partnership approach

Establishment Drug Strategy 
Partnerships 
Incentivised Substance Free Living – ‘More Than My Past’ Houseblock
Restrict Supply
Reduce Demand
Promote Recovery 
Gold Standard Innovation
Recovery Events
Families & (all) Relationships – Build, Maintain, Repair

Establishment Family & Relationships Strategy 
Whole Family Approach
Interpersonal relationship interventions including with staff
Visits, Virtual Visits, & Visitors Reception 
Children and young people specialists
MPACT, Parenting, Relationships Programmes
2 x Visitors Cafes run by our partner Combat 2 Coffee
Family Events 




Key Connections Services Deliverables Business as Usual, Coming Up & Going Forward 
	Ensure our Families and Relationships Practitioners can deliver excellent 1:1 and group interventions, including our whole families intervention M-PACT – 
“Moving Parents and Children Together”. 

	Centre wellbeing and resettlement workshops, using lots of lived experience through Peer Mentors as well as More Than My Past ambassadors. 

Strengthen Millsike providing wellbeing and training opportunities for all Millsike staff.
	Oversee the expert work of our Drug Strategy Lead, ensuring a whole establishment approach to
· Restricting Supply
· Reducing Harm
· Promoting Recovery 
· Gold Standard Innovation

	Deliver great Connections Services that make HMP Millsike a safe place to be where all types of prison-based harm are a rare exception, and the community is cohesive, strong, and thriving.

	
Mobilise our MPACT programme, 

Collaborate with Forward’s outstanding Programmes, Interventions and Evidence team to accredit our Relationships Matter Programme, &;

Design, implement, & accredit a parenting programme – co creating with prisoners & their families. 

Provide a great visitor’s experience in partnership with Combat 2 Coffee

	
Relentlessly ensure the Forward Trust ‘More Than My Past’ Houseblock where a community of men in recovery, working towards long term desistance, and improving their relationships, is an attractive, challenging, and worthwhile hub of transformational change. 

Make it the place to be in the prison and ensure that the opportunities radiate out – touching all prisoners, improving quality of life and desistance outcomes. 
	
Provide excellent leadership to our fantastic Connections Services Teams:
· More Than My Past Practitioners
· Family and Relationship Practioners
· Family and Relationship Practioners – Young People (Visitors)
· Visitors Centre Receptionists
· Connections Coaches
· Drug Strategy Lead 
· Connections Administrator
	
Be a visible, credible member of the prisons and Forward Trust’s Senior Leadership Team. 

Deliver the Mitie, People Plus, Forward Trust partnership vision of ‘One Millsike’.

Exceed the establishment annual delivery plans. 

Inspire confidence and be responsive to the Director’s vison for the establishment and operational needs. 


	
Exceed HMPPS expectations about delivery of Family Services, therefore, more importantly help prisoners and loved one’s build, maintain, and repair relationships. 

	
Scale up our More Than My Past lived experience of successful desistance with vibrant, regular contact between prisoners, their families, and More Than My Past Ambassadors
	
Deliver the Forward Trust More Than My Past Houseblock as an Incentivised Substance Free Living (ISFL) unit for 240 prisoners, to a gold standard of delivery. 
	
Provide compelling accurate data story telling. Know how to match the evidence we collect with what we set out to deliver and highlight the positive impact on life in the prison and in our mission to end reoffending for good. 
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Our More Than My Past campaign celebrates and promotes the stories of people who have overcome a difficult past to embrace recovery and rehabilitation, to pursue positive and fulfilling lives.
Why We Do It
People struggling with addiction, people who are in prisons or on probation, and people who are homeless or long-term unemployed, are often stigmatised and demonised in communities or in the media.
But the reasons for their behaviour and marginalisation are often rooted in difficult childhoods – neglect, abuse, or trauma – or mental health problems in adulthood – loneliness, anxiety, depression.
And many are willing and able to change; to break the downward spiral and turn their lives around. We call this process ‘recovery’, and it is at the heart of Forward's mission.
Every year, we help thousands of people to confront the problems they are facing, and to find the strength to set out on a new path. We have the privilege of witnessing the transformational changes that anyone can make to forge more positive bonds with families, friends, and the wider community – becoming 'More Than Their Past'.
What We Do
The More Than My Past Campaign assembles, publicises, and celebrates individual stories of recovery and rehabilitation to show the positive achievements of people who have turned their lives around. and are now dedicated to helping others.
We also coordinate a diverse group of people with lived experience of addiction, offending or homelessness, who are willing to share their experiences to inform and inspire others, and one of the ways we do this is via our podcast.
HMP Millsike Innovation 
At HMP Millsike, we have taken the More Than My Past approach and created a ‘Narrative Approach’ (unpacking stories, writing new futures) desistance programme which men complete in groups. We’re building a community of ‘More Than My Past’ men working their recovery and desistance in an ISFL environment. The More Than My Past Ambassadors are regular visitors, sharing their stories of success, creating an environment of optimism and hope. 
Like what you see? You could be who we are looking for.
We’re looking for someone with leadership experience, who will build and maintain vital connections for prisoners, families, and staff in HMP Millsike, with a view to scaling our Connections approach further in the future. 
We’re especially keen to hear from people who bring leadership experience within Justice, ideally in a custodial environment or another similarly complex environment, together with strong experience of contractual delivery, partnership-building skills and an understanding of the challenges and opportunities facing prisons. Experience of matrix management and partnership working will be advantageous, as would experience in a privately managed custodial environment, and managing a seven figure budget. 
The Head of Connections will have a business head and a social justice heart. They will capitalise on their leadership platform to deliver the deepest impact.  This role is for someone who ensures we make effective connections with stakeholders, synthesising complicated ideas and communicating clearly, so that people get involved, excited and behind our approach. We are looking for a super connector, who embodies our theory and who will grow our community of people with living experience of desistance and success, people who can help our quest, and people who will be our champions.  
We are seeking applications from leaders who bring infectious enthusiasm for desistance approaches which they understand really well. And we’re looking for someone who is experienced at a senior level, and who is as motivated to ensure contractual and budget delivery, while meeting and exceeding standards, as they are by rehabilitation.  The Head of Connections needs to be able to write strategies, policies or instructions, and impact reports that are as engaging to the reader as their compelling in person approach. 
Our next Head of Connections is someone who can spot an opportunity, and knows when to hold boundaries, and who can cut through complexity and deliver. They need to be both a self-starter and a team player, and an excellent ambassador of the Forward Trust at all times. They uphold our vision and standards, creating healthy teams and a culture of excellence in delivery and approach. 
It may be that you are already operating in a similar role and excited by the opportunity to join an innovative project with bold ambitions in the UK’s newest prison. You will share our excitement for working with people in a compassionate and community centric way, and to not simply reduce reoffending, but to end it.
What matters most is your perspective, your skills, your values, your energy and who you are as a leader and as a person. We’re really looking forward to recruiting our next Head of Connections. This is an opportunity to lead a unique project, while helping to shape the next chapter of ‘Connections Services’ at and beyond HMP Millsike. So, if what you read in this pack resonates with who you are, what you care about and the kind of impact your experience shows you have as a leader, we’d love to hear from you.


Head of Connections Salary, Benefits, and Role Specifics

Salary: Head of Department £52,000 - £65,000. Salary is negotiable within this range depending on candidate experience.

· Benefits: Flexible working
· Training and development opportunities
· Simply Health Cashback Scheme (optional)

· Season Ticket Loan Scheme 
· Cycle to work scheme
· Crisis Loan Scheme
· Electric Car Scheme
· 3 x Wellbeing Days (pro rata'd for part time employees)
· Access to Blue Light Card
· 25 days (rising to 30 with length of service) Annual Leave plus Bank Holidays 
· Contributory Pension Scheme – Employer matched contributions of up to 6% in the first two years’ service and up to 9% thereafter 
· Death in Service Payment (2x annual salary) 
· Critical Illness Insurance (subject to qualifying criteria 



Role Specifics:
Base
You will be based at HMP Millsike. Moor Lane, Full Sutton, York, YO41 1FZ, England. As this is a prison based role, you will be expected to be highly visible within the prison. 
Travel
You will be required to travel to other locations occasionally for meetings, training and activities that support the success of the Connections Services, HMP Millsike, Forward Trust, or you as an individual. 
Attendance Pattern
You will be required to work 37.5 hours per week, with some weekend working. Connections Managers each work approximately one weekend in four/five. They share responsibility for providing managerial support and oversight to the Connections visits services. You will be part of and responsible for this rota. When working a weekend, you will take mid-week rest days to average 35 hours per week. 
Core Hours
As part of the prison Senior Management Team, Monday to Friday you must be present in the prison for the 08:30hrs morning meeting and the 16:00hrs end of day ‘wash up’ meeting.  
Meals
There is a staff canteen onsite providing a range of balanced hot and cold meals at lunch time, provided by Mitie and free to staff of HMP Millsike, including Forward Trust. 







Essential Criteria 
	Experience, Skills & Knowledge

	
What We Are looking For
	
Essential / Desirable

	
Tested At

	
Significant leadership experience, ideally responsible for multiple teams in a custodial environment. 
Custodial operational experience such as managing custodial elements like visits, residential or therapeutic environments, a distinct advantage. 

	 
Essential 


	
Application
Interview


	
Experience managing contractual service delivery in Criminal Justice settings, ideally of The Dynamic Framework, Privately Managed Prisons  and / or Public Sector Prisons. 

	
Essential 
	
Application
Interview


	
Experience managing a £mil budget essential,  with contractual payment dependency clauses, a distinct advantage. 
	
Essential
	
Application
Interview


	
Experience of delivery in a highly regulated, audited and inspected environment, with a track record of delivering high standards, consistent compliance, and exceeding expectations. 

	 
Essential 


	
Application
Interview


	
Excellent leadership organisational skills including project, programme, budget and action planning and delivery. 

	
Essential 
	
Application
Interview


	
Excellent enabling skills, demonstrably able to provide stakeholders with the necessary understanding and resources to succeed, managing performance throughout. 

	
Essential 
	
Application
Interview


	Excellent relational and relationships skills. Skilled in forming & maintaining diverse partnerships, alliances, and relationships, with many types of stakeholders. Excellent stakeholder management, including keeping people informed, making sure things happen, negotiating, and boundary management. Experience of managing subcontractor arrangements a distinct advantage. 
	
Essential 
	
Application
Interview


	
Excellent skills in structuring case management and impact reporting, ensuring that we record and demonstrate completion of the work we are committed to, and can confidential report on impact, trends, and dependencies and make evidence led decisions and recommendations. 

	
Essential 
	
Application
Interview


	
Excellent communication skills able to simplify complexity, use data, and adapt approach according to audience and purpose of communication skills. 

	
Essential
	
Application
Interview


	
Knowledge of desistance theories and approaches, with a qualification a distinct advantage. 
	
Essential 
	
Application
Interview


	
Knowledge of Narrative Therapy / Theory / Approaches 
	
Highly Desirable 
	
Application
Interview




How to Apply and Selection Process:
Please provide a 2 page (maximum) supporting statement demonstrating how you meet the essential criteria (above), clearly describing your relevant experience with examples, and showing the impact your examples had. Tell us why you want to be the next Head of Connections. 
Please also provide an up to date CV with examples of your skills and impact chosen specifically to demonstrate how you meet the criteria for this role. 
We welcome your exploration of the role and appreciate it may be helpful to discuss it further. For an informal discussion about the role you contact Tom at Red Snapper or Executive Director of Criminal Justice Emma Stuart emma.stuart@forwardtrust.org.uk 
Deadline for Application: Sunday 26th July 11:59 pm
Application Review: W/C Monday 27th July
A panel will read applications, assessing candidates leadership experience, and evidence of meeting the criteria. 
First Interview: W/C 3rd August 
Assessing leadership style, motivation and experience. 
Second Interview: W/C 10th August
Assessing skills required for the role including communication & rapport, managing performance, data and budgets. 




Head of Connections 


Families & Relationships Service Manager 


More Than My Past Services Manager 


Millsike Drug Strategy Lead


Connections Services Administrator 


Visitors Centre Receptionsists


Familiy & Relationships Practitioners 


Connections Coaches


More Than My Past Practitioners 


Team Leader
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