Forward Trust- Drug Strategy Lead
35 hours a week contract 
Salary- £40000 per annum full-time
Reporting To: Head of Connections  
Location: HMP Millsike, Yorkshire
Introducing Forward Trust:
Forward Trust is a social justice charity that helps thousands of people to recover from addictions, leave behind crime, find jobs, homes, and a sense of belonging. 
We campaign to change public attitudes and policy so that people can access transformational support. We are proud to be the UK’s leading addiction recovery charity, desistance experts, homelessness and employment advocates. Our work increases public understanding by demonstrating the potential of people to stop offending, recover and rebuild their lives.
We are proud to have the Patronage of Her Royal Highness, the Princess of Wales, and a wide network of supporters, donors, and ambassadors, who together support and promote our work.
Vision for HMP Millsike: 
Forward Trust and People Plus are in partnership with Mitie to operate HMP Millsike. Together we built an effective model for HMP Millsike that involves a contemporary, evidence based approach to prison delivery, which ensures we transform people’s lives while protecting the public. We promote change through a rehabilitative environment and culture, empowering individuals to aspire, make self-determined choices. We equip them with the skills and emotional resilience they need to harness effective and long lasting change. 
A rehabilitative culture will be the helix structure of Millsike’s DNA. Millsike’s partnership with the University of Hull School for Criminology, Sociology and Policing to evaluate and continuously improve will enable us to become thought leaders in resettlement and reducing reoffending. Millsike’s delivery partnership will provide significant employment opportunities fulfilling our ambition to become the prison with the highest number of work opportunities on release, with at least 26% of prisoners going directly into a job. 




Drug Strategy Lead Overview: 
The Connections Services are Forward Trust’s innovative custodial services designed specifically for HMP Millsike, developed from our 30 years’ experience of creating transformational change with people in custody. 
The Connections Services are:
Desistance, Recovery & Wellbeing Services. 
Connections Family & Relationship Services. 
Connections Services for Visitors and Visits.
Drug strategy
Job Title: Drug Strategy Lead 
Employer: Forward Trust
Location: HMP Millsike
Overview
HMP Millsike, in partnership with the Forward Trust, is seeking a skilled and motivated Drug Strategy Lead to provide strategic leadership and operational oversight of the prison’s drug and substance misuse strategy. This is a high-profile role focusing on reducing harm from drug misuse, supporting rehabilitation, and enhancing recovery opportunities for prisoners.
The post holder will be responsible for implementing the HMPPS Drug Strategy and associated guidance, with a focus on the Reducing Demand and Building Recovery strands. They will develop and maintain effective relationships with colleagues, health and wellbeing services, external drug and alcohol agencies, and other stakeholders to ensure a comprehensive, whole-prison approach.
Key Responsibilities
· Provide strategic and operational direction for HMP Millsike’s drug strategy, ensuring alignment with national HMPPS objectives and the Forward Trust’s rehabilitation mission.
· Oversee the planning, delivery, and monitoring of initiatives designed to reduce substance misuse, including education, recovery programmes, and therapeutic interventions.
· Act as a subject matter expert for the Governor and Senior Management Team, providing evidence-based advice, progress updates, and recommendations for improvement.
· Develop and maintain strong collaborative relationships with internal and external stakeholders, including HMPPS, MoJ, health partners, and commissioned services.
· Ensure governance, risk management, and monitoring processes are robust, compliant, and effective.
· Support the operational understanding of drug-related issues in the prison, providing guidance and insight to staff to enhance strategy implementation.
· Promote a recovery-focused culture across the establishment, embedding innovative approaches and good practice in reducing demand and building recovery pathways.
· Lead, implement, and continuously develop the HMP Millsike Drug Strategy, ensuring an integrated whole-prison approach.
· Provide leadership and operational management of the ISFL, ensuring it operates as a safe, purposeful, rehabilitative and recovery-focused environment.
· Coordinate cross-departmental actions with Security, Healthcare, Education, Residential, and Psychology to address drug supply, demand, and harm reduction.
· Use data, intelligence, and performance indicators to identify risks, target interventions, and drive continuous improvement.
· Chair or contribute to key meetings linked to drug strategy, safer custody, and wellbeing performance.
· Build strong relationships with external partners to ensure robust treatment, recovery, and continuity-of-care pathways pre- and post-release.
· Promote a rehabilitative, trauma-informed, and person-centred culture throughout the prison.
Person Specification
· Experience in strategic planning and operational delivery within a criminal justice or substance misuse context.
· Knowledge of national drug strategy frameworks and guidance, with the ability to translate these into practical, establishment-level initiatives.
· Strong leadership, influencing, and stakeholder management skills, with the ability to work collaboratively across multi-agency teams.
· Excellent communication and reporting skills, with experience presenting complex information to senior management.
· Experience working in prisons or secure environments is highly desirable.
Additional Information
· The role will be establishment-based at HMP Millsike
· The post holder operates in a non-operational capacity but will need a thorough understanding of the operational realities of substance misuse in prisons.
· This role represents a priority area of work, offering an exciting opportunity to make a tangible impact on prisoner rehabilitation and public safety.


Values People and Promotes Change 
· Is aligned with The Forward Trust’s mission and values.
· Is educated about, skilled in delivery of, passionate and proud in their delivery of their services, interventions, desistance and recovery culture.  
· Leads others in the vision of ‘One Millsike’, takes colleagues and stakeholders with them as they deliver and develop services. 
· Does what is right and not what is easy, avoids group think and challenges wrong doing and where necessary, the status quo. 
· Supports The Forward Trust EDI strategy, may become involved in an Employee Resource Group or other initiatives, and looks for opportunities to grow EDI enhancing Criminal Justice delivery. 
· Involves people with lived experience widely and meaningfully in all aspects of service design and delivery.
Leadership 
· Is an excellent and passionate role model for their own staff, stakeholders and prisoners. 
· Creates an exciting vision of success and motivates others to join their mission.
· Is an ambassador for Forward Trust and widely involves colleagues from wider  Forward Trust in events and delivery at Millsike.
· Is an ambassador for HMP Millsike and stands shoulder to shoulder with Mitie Care and Custody, People Plus and other stakeholder colleagues in promoting the work of the prison, our partnership, and Millsike’s mission and values. 
· Is an excellent communicator who adapts their style and message to the audience.
· Is a measured decision maker, who upholds Forward Trust and HMP Millsike values, and a recovery ethos in their decision making. 
Coordinates Contractual Compliance with Creativity:
· Reads, reviews and understands all contractual obligations and deliverables, Operating Procedures, Prison Service Instructions, HMIP Standards, and any other relevant governance requirements. 
· Works out how to translate obligations, standards and deliverables into meaningful direction, services, information and guidance for staff, prisoners and stakeholders. 
· Creates systems and processes that monitor delivery effectively, enabling action to be taken when ‘off course’ before delivery compliance becomes critically damaged or irretrievable. 
· Is honest and proactive when needs support to maintain, retrieve or repair contractual delivery, knows what and when to escalate to their manager and /  or others
· Ensures staff have clear direction, full understanding, and sufficient training and development to meet all standards and expectations.
Positive Proactive Partnering:
· Maintains excellent relationships with colleagues, subcontractors and delivery partners in HMP Millsike and Commissioned Rehabilitative Services. 
· Maintains excellent relationships across Forward Trust in particular More Than My Past Ambassadors and with key stakeholders / contributors to HMP Millsike.
· Maintains excellent relationships with Mitie Care and Custody.
· Maintain excellent relationships with HMPPS Contract Managers.
· Creates, builds and nurtures a comprehensive stakeholder map ensuring all Connections Services are supported, supplemented, and enhanced by a wide range of other stakeholders and organisations from statutory and non-statutory sectors and ensuring a comprehensive community inclusion and resettlement strategy. 

Planning, Preparing, and Delivering:
· Annual, milestone and deadline planning for contractual obligations ensuring timely and accurate reporting. 
· Delivers all aspects of Connections Desistance, Recovery and Wellbeing to excellent standards. 
· Is a key and effective member of HMP Millsike Drug Strategy Committee and other strategic delivery groups. 
· Widely promotes Forward Trusts work at HMP Millsike and works closely with Research and Development to provide evidence of our efficacy and Theory of Change. 
· Proactively prepares for HMIP Inspections ensuring the work of Forward Trust is judged to be exemplary. 
Invests in Self, Others, Safety and Services:
· Conducts investigations  / fact finds as required 
· Engages positively in own development including supervision and quarterly line management meetings
· Maintains confidentiality and data protection principles, and maintaining yearly GDPR training;
· Lives the organisation’s commitment to Equality, Diversity, and Inclusion by actively 
demonstrating these in all areas of work and interactions with others;
· Upholds the Organisations commitment to the safety of our staff, volunteers, and clients through the promotion of Health & Safety at Work;
· Carries out any other duties that may reasonably be required by Line Manager.

	Knowledge, Skills & Experience 

	Knowledge of Prison Drug Strategy and a good understanding of the HMPPS Drug and Alcohol Operational Framework.
	 Essential 


	Application
Interview


	Knowledge of Recovery and Incentivised Substance Free Living units
	Essential
	Application
Interview


	Experience of managing and delivering interventions and manualised structured programmes 
	Essential 
	Application
Interview


	Knowledge of Equalities, Diversity and Inclusion and an authentic passion for developing services to ensure EDI throughout.
	Essential 
	Application
Interview


	Skilled in forming diverse partnerships, alliances, and relationships. Excellent stakeholder management.
	Essential 
	Application
Interview


	Skilled in communication, presenting, data, written and verbal   ‘story telling’
	Essential
	Application
Interview


	Skilled in Microsoft Office 
	Essential
	Application
Interview


	Experience of contractual service delivery in Criminal Justice settings, ideally of Commissioned Rehabilitative Services, The Dynamic Framework, Privately Managed Prisons  and / or Public Sector Prisons
	Essential
	Application
Interview


	Experience of matrix, direct and stakeholder management to ensure the success of services and the culture they operate within. 
	Essential
	Application
Interview


	Experience of management at a senior level, ideally in a custodial or criminal justice setting. 
	Essential
	Application
Interview


	Qualification in and experience of project / change management
	Desirable 
	Application
Interview


	A Level 7 or above qualification in a related field, professional qualification, or discipline
	Desirable 
	Application 
Interview 



